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Sent: 03 September 2013 16:22
To: Dominic

Ce: Gillian Smith

Subject: Dymchurch Pavilion

Attachments: Funding Criteria Dymchurch Pavilion.pdf
Dear Domonic

Thank you for your positive response to the architects drawings. | will now use them as a basis for
trying to raise the necessary funds.The cost of the projects is estimated to be in the order of
£450,000. It is hoped that it will be funded in the following way:

Funder £ Prospects

Dymchurch Parish Council 40 (Max) Confirmed

Sport England Inspired 50 (Max) Meets criteria

Facilities

Football Foundation 180 (50%) Meets Criteria

Shepway District Council (106 0 Declined

pot)

England and Wales Cricket Board 180 Cricket Club needs to be a priority

(ECB Grant Aid Programme) within County and also meet a range of

performance criteria.

Shepway District Council 0 Declined

Community Chest

Roger De Haan Charitable Trust (flexible) Flexible — use to top up any shortfall —
and additional costs eg.fees/carparking

arrangements
Requirement 450,000

| am meeting with Darryl Hayden the Kent County Football Association and Wilbert Greaves Shepway
District Council's sports Development Officer, at 2pm on Thursday19*" September 2013. The
purpose of the meeting is to try and gain Darryl's support for our bid to the football Foundation. It
would be really helpful if you can join me. We will really need to push the importance of the pavilion in
supporting your plans for the development of football for young people. Can you please let me know if
you are able to make the meeting. If not | will have to do my best but it will be much more meaningful
if you are there. | will also see if Stan from Newchurch FC can join us. If possible it may make sense
for us to meet ¥ hour earlier just to make sure we are singing from the same hymn sheet.

In the meantime it would be helpful if you can help me with a few details. Different funders raise
different questions | attach a summary for your interest. The main questions you can help me with
are:

1. How does the scheme offer opportunities to those who don’t currently play sport?.
2. In what ways are children specifically benefitted?

3. Is a plan for sustaining the building over the next 10 years, including securing
revenue, in place?

4, |s your organisation affiliated to a County FA?When bidding for funds it is important to
be as positive and as imaginative as we can in demonstrating the benefits to people. We are in
a competitive situation and can be sure others will be trying as hard as possible to show that
there proposal is best. Part of my role is to make the case but the more information you can



